é:iml : 3

Professional development technology needs will be fd-lnly funded.

STr'a.*rég.;“\,:matz\c“jir-Jr'-related Purchase

" Phase Year

Person(s) ResponsiBie

NO YEAR ONE ACTIVITIES

. Expected

- WrFi[\ish Dg_‘r_e__

assessment.

7 Fiuirrrﬂding Source

Catholic schools provide professional development in technology to support and enhance cur‘mcuITJm instruction and

Strategy and/or related Purchase _ . Person(s) Responsible Expected i Cost Funding Source
: - o ! Phase Year , S | Finish Date ' -
. A Develop, deliver, and facilitate diverse ‘ On-going QCs Professional Staff ! On-going % $150,000 each Federal funds, 79;(;1;57
i technology integration staff development : ! year
[_gffgrings. e —
i B. Ensure that SIP Professional Development On-going Vicariate Assistant Supts., On-going nore - Noene
Plans incorporate current research and best . STP Coordinators
practice in techneology. _ ] " o _ ‘|_ B ) |
C. Provide electronic accessibility fo OCS i On-going l 0Cs staff - On-going A‘ none Nore
documents and guides that suppert curriculum j \ :
and instruction. | o { ‘ L .
D. Infuse the application of technology into On-going Assoc. Supt. For Curriculum, ; On-going i none ! None

all inservice and training provided by OCS

Coordinator of Funded
Programs, Technolegy
Coordinator

i ———
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Technology Deployment and Sustainability

Goal: 1

Ca'rholrc5chools have sufficient technology resources for teaching, learning, and manugq_r_ne_r_ju_\_"__ﬂ_

Strategy and/or related Purchase i Person(s) Responsible Expected Cost ‘7 Flrmdi'ng Source
; _ Phase Year S ~ Finish Date .
© A Seek to maximize the access to funding 1-3 . Technology Director + Grant  On-going None
sources for schools including e-rate, federal S writer
funds, grants and portnecships. ~
. £ Encourage and facilitate collaberative 1 Office of Information Nenhe
purchasing. L ] S Technology R S
* E Ensure that there 1s adequate power fo 0 1-3 Dept. of Buildings and On-going » $20 $30 mithon - Big Shoulders Fund,
' support existing and future technology Facilities : Archdiocesan grant,
¢ resources planned for individual schaols and parish / school
" that power complies with all fire. safety and fundraising .
_electrical regulations ; B R !
F_Provide and publish information on leasing  1-3 : Dir. Of Technology + OIT On-going MNone
strategies and other creative financing ‘ i
options. o | |
@al: 2 . Catholic schools electronically network with the Archdiocese and each other. L “
Strategy and/or related Purchase i Person(s) Responsible Expected i Cost | Funding Source
Phase Year Finish Date i
A. Determine an Archdiocese-wide networking  1-2 o1T 2004 - $100,000 OIT budgeft, local
strafegy for linking all schools and classrooms scheols
and providing schools with an electronic mail ;
_system, calendar, and document sharing. e )
B. Identify and leverage ccoperative 1-3 oIT " On-going L $1 million ! Loca) schools
infrastructure for Internet access and Wide 3 :
Area networking opportunities. } ]
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(Goal: 3 Catholic schools leverage resources and programs fo ensure adequate technology services. _
Strategy and/or related Purchase ‘ o Per's&r;(sm) Responsible E;;e"cfed " Cost Funding Source ﬁ\
Phase Year B Finish Date , _4
A. Provide a mechanism to coordinate and align | 1 OIT + Dir. Of Technology 2003 None ‘
schaol technical needs with available OTT
services to schools. L - o S o
B Develop a committee To advise OCS on -1 Dir. Of Technology 2003 - None
. areas of greatest need and most desired : ;
_techmology services N , | o —
Goal: 4 ' Catholic schools adopt technology policies for the acquisition, deptoyment, utilization and support of educational
; technology and school management. S S
3 Strategy and/or related Purchase ! Person(s) Responsible Expected i Cost TVFunding Source 1'
- ___ PhaseYear o Finish Date o )
| A Develop and promulgate technology policies 1 - Dir. Of Technology + - 2003 - None
! (Internet, acceptable use, electronic Tools) Advisory Commitfee :
\ for employezs and students that are CIPA ‘
_complient. e | L . ]
| B. Assist schools in developing standards and 1-3 ; OIT + Advisery Commitfee On-going None
i procurement recommendations for the :
} purchase of hardwere and software. ‘ . L _
| D Develop guidelines and standards 1o support - 1 : OIT + Dir. Of Technolegy 2003 : Neone
‘ technology in building construction and l :
: renovation. o ' ! o l ‘A L .
|Goal: 5 ‘ Catholic schools utilize electronic edministrative management systems. ) - 1
Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year ) Finish Date B
NO YEAR ONE ACTIVITIES

Archdiocese of Chicago - June, 2002
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Phase Two

July, 2003 - June, 2004

Stakeholder and Community Involvement

lﬁgoalt 1

" Catholic schools, in partnership with the surrounding local and global communities, discover and leverage the
educational, financial and technical resources available.

Strategy and/or related Purchase 1 Person(s) Respensible Expected Cost Funding Source
i Phase Year | Finish Date
A. Develop an inventory of potential donors All Tzchnology Director/ Ongoing DNA DNA
and resources Yo match against school needs. Commitfee o -
B. Create materials to plan a successful One/Two Committes/ Marketing L2004 © $2000 Grants
develcpment campaign. Directeor B - :
C. Develep a school information packet to One/Two Local Admmistrator 2004 *Related PR Local budget
share with community businesses. Technology Committes . Materials
D. Ensure technology plan addresses how All Local Ongoing " DNA DNA
community resources will be discovered and administrator Technology
leveraged. Committee P |
E. Identify areas of the curricufum that All Lecal administrator, faculty @ Ungoing ! DNA DNA
provide an cpportunity for local businesses to ‘
participate in the learning experiences. ; )
F. Identify educational resources available in All l_ocal administrator, 2004 DNA DNA
the local and global community, technology committee L
\_Goal: 2 | Catholic schools strive for equity in Archdiocesan-wide uses of technology.
i Strategy and/or related Purchase \ ' Person(s) Responsible i Expected | Cost ‘ Funding Source
t - ‘ Phase Year ‘l 7 7 | Finish Date ‘

Archdiocese of Chicage - June, 2002
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JN i o
et

B Expand the networx for efficient donation

tand refurbishment of technology

| C Assist and enable parishes and schools
conducting their local campaigns in support of
education technology implementation

through a thoughtful and timely information
awareness campargn

All

. Technoiogy Director

Commitiee

) T(?j(;l;;)l’;;gy D\'r:eCTor"
Committee

D. Solicit full support of this technology plan

Orne/ Two

Teghnolégy D:rec';c;/mﬁ

" Media Director,
" Committee

Ongoing

. Ongoing

2003

DNA DNA

DNA T DNA -
.—':lgfrer’O’Ted PR C Grants )

Materials

_Goal: 3

i Catholic schools provide enhanced learning and support for local schoolwcrir_qmuniiigs.

Strategy and/or related Purchase li’erIScm(is) VResponsibIe - Expec‘red Cost _Fu;\ding Source
Phase Year . Finish Date |
S — . L ISR ‘ S - i
B Provide guidelines to address security and 2 Local administrater facuity, . 2004 i DNA - DNA '
personnel issues with This plan. technology committee ‘ - o .
C. Establish programs that will meet the needs All . Local administrator, Ongoing " To be decided ~ Local budget !
of the local community. ‘ . Technology committee [ locally i o
Goal: 4 | Catholic schools, in partnership with the associated local and global communities, leverage technology to enable and
. optimize communication and the exchange of information. - L

development and implementation of the
education technology geals for instruction,
administration and communication.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date
B. Maintain the Archdiocesan-wide planning All Techhology Director Ongoing DNA DNA
advisory committee to monitor the ongoing

Archdiccese of Chicago - June, 2002
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1 Goal: 5 Catholic schools will dévél;ﬁ written Tecﬁnolo.gy”plans that are based upon the mission, vision and belief statements and
major goals of the OCS plan. '

Strategy and/or related Purchase Person(s} Responsible w Expected j‘ Cost Funding Source
Phase Year | Finish Date |
A Defermine, propose and sponsor strategies 1+2 Technhelogy Director/ 2003
that enables all schools to develop Committee
comprehensive technology plans. L 1
C. Prowvide multiple workshops o orient school | 1+ 2 Technelogy Director/ L2004 $10.00C Federal Funds
planning teams. Consultants e :
D. Provide review services of school Cn going Technology Director/ Peer‘] On going
technology plans (Peer Review). Review Teams n_!'
E. Ensure that schools incarperate the school | On going Q€5 Staff 1 On going
technology plan inte the School Improvement ‘
Plan.
Engaged Learning
| Goal: 1 . Catholic schools integrate technology competencies into the process of content-based teaching and learning in all
| disciplines at all instructional fevels. {(Engaged Learning)
Strategy and/or related Purchase | i Person(s) Responsible i Expected Cost Funding Source
Phase Year _ Finish Date
B. Highlight Engaged Learning principles at On-gaing ' OCS Staff " On-going None
curriculum workshops. L ; ) i
E TIdentify and publish the lecation of model 2 ~ Dir. Of Technology i 2004 ~ None
schools that incorporate Engaged Learning i
principles. ' |
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: Goal: 2
: . information.

Strategy and/or related Purchase

Develop a system-wide strategy for the

attamment of student tecknology
competencies

C Develep an alignment of technology

: nitiatives with existing school improvemant

' grecs. L -

" D Provide resources (listservs, chat rooms,
forums. etc.) that allow for collaboration
between teachers in curriculum development,

Joint class projects and mutual growth

Catholic schools, independently and collaborative use technology to communicate, access, analyze and evaluate

Cost

Persm(s)ﬁleéponsible ‘ ETp(a?réd
Phase Year B _ Finish Date
2 Dir. Of Technology + . 2003 Nene
Advisory Commitfee '
. On-going . ocs srwff  On-going None
2 Dir Of Techrology « OTT 2004  $15.000

| Funding Source

S S

' Goal: 3 _ Catholic schools align technology initiatives with school improvement goals for curriculum, instruction, and assessment. |
Strategy and/or related Purchase r} Person(s) Responsible | Expected . Cos? . Funding Source
) Phase Year | . Finish Date
| A Ensure that curricular programs and . On-going I OCS Stoff On-going | None o ;
written curriculum guides appropriately infuse : | i '
technology inte academic content and teaching . : ;
. strategies. ‘ :
B. Identify and publish promising practices i On-going ' Dir. Of Technolegy + Dir. Of | On-going None
through OCS5 news vehicles. ‘ . Communications ;
€. Encourage leadership in developing On-going | Dir. Of Technology On-going ? ] Grants
|_innovative pilot projects. | o i o

Archdiccese of Chicago - June, 2002
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Professional Development

i Goal: 1 Catholic Schoel professional staff (Administrators, Teachers, Librarians, Specialists) and support staff demonstrate
! _ competencies in technology skills and practices related to their responsibilities. a
Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source ?
Phase Year Finish Date ’
D Ensure that school level and/er individual On-going QCS seiected Ad Hoc Team ~ Spring, 2003 none Nene ;
staff development plans appropriately infuse |
technology !
;* |
. E. Identify staff development provaé;; who - On-going 0C5 selected Ad Hoc Team  5Spring, 2003 none None ‘ i
can address local inservice needs for both '
mdividuals and faculties. .
. F. Revise the OCS job dascmp-‘r-;o.ns to nclude 2 OCS5 Staff Summer, nene " None
i technology competencies required for the ' 2003
position. ‘
 Goal: 2 | Professional development reflects current research and best practice. - i W
Strategy and/or related Purchase Person{s) Responsible Expected Cost Funding Source
Phase Year Finish Date
A. Create gtectronic spaces in which websites | 2 Technology Cosrdinator - Fall, 2003 none MNone
and documents can be accessed and shared, :
B. Identify and promete participation in 2, then on- Technology Coordinator, ; Fall, 2002 Individual Individual professional
professional organizations. going Vicariate Asst. Supts membership fees | development funds
C. Identify and maintain a database of Z.thenon- | OCS Technology Spring, 2004 | Printing costs OC5 budget
instructors, agencies and resources that going Coordinator

promote current research and best practice.

Archdiocese of Chicago - June, 2002
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Goal: 3 Professional development technology needs will be fully funded.

Strategy and/or related Purchase Person(s) Responsible . Expected Cost , Funding Source
~ Phase Year | Finish Date
A. Secure funds 1o design and deliver 2, then on- Grant Writer Fali, 2003 none None
: comprehensive staff development going e ) , o s
i B. Develop a system-wide staff development ' 2 Coordinator of Funded - Falt, 2G03 © none Naonhe
é plan that effectively uses federal funds and Programs, Assoc. Supt for
- external funds Curricuium
|
! Goal: 4 Catholic schools provide professional development in technology to support and enhance curriculum, instruction and
' assessment.
| R - e
Strategy and/or related Purchase Person(s) Responsible Expected | Cost Funding Source
L ... FhaseYear . Finish Date | |
A Develop, deliver, and facilitate diverse Cn-going QCS Professional Staff : On-going . $150.000 each | Federal funds, grants
technology integration staff development : " year
offerings. : : . |
B. Ensure that SIP Professional Development | On-going * Vicariate Assistant Supts,  On-going " none ' None
Plans encorporate current research and best . SIP Coordinators :
practice in technology, o 1 o
C. Provide electronic accessibility to OCS On-going OCS5 staff - On-geing | none i None
documents and guides that support curriculum i :
and instruction. |
D. Infuse the application of fechnelogy inte On-going Assoc. Supt. For Curriculum, ; On-going none None
all inservice and training provided by OCS. Ceordinator of Funded :
Programs, Techrology i
Coordinator {
- 1 1
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Technology Deployment and Sustainability

__—‘ Catholic schools have sufficient technology resources forijgéﬁgi learning, agtj management.

Strategy and/or related Purchase _ . Person(s) Responsible ' Expected i Cost * Funding Source
| . Phase Year _Finish Date  + | o
_T,Seek fo maximize the access of funding T 1-3 Techrology Director + Grant  On-going " None ‘ n
~ sources for schools including e-rate, federal writer '
: funds, grants and parfnerships. o o o o ) -
! B. Develop suggested minimum technelogy 4 Technelogy Director + L2004 - None i
infusion levels for students, administrators, Advisory Commitfee ' i
teachers and support staff o . S - i 3 - ‘ o -
D. Develop procedures ond effective modelsin ;2 - Dir. Of Technhalogy + QIT 2004 Nohe
school budgeting for training, hardware repair ;
and maintenance . [ife cycle replacement and !
_appropriate licensing. . B I b o
. E Ensure that there is adequate power to 1-3 Dept. of Buildings and On-going $20 - $30 million | Big Shoulders Fund,
support existing and future technalogy | Facilities . Archdiocesan grant,
. resources planned for individual schools and | ! parish / school
that power complies with all fire, sefety, and : fundraising
electrical regulations. 3 o 1 i ,,
F. Provide and pubtish information on leasing | 1-3 Dir. Of Technology + OIT | On-going ! None.
strategies and ather creative financing | '
options. ; :
(Goal: 2 t Cathelic schools electronically network with the Archdiocese and each other. J
Strategy and/or related Purchase Person{s) Responsible Expected ' Cost ‘ Funding Source
| Phase Year . | Finish Date " ]
i A Determine an Archdiccese-wide networking | 1-2 | OIT - 20C4 | $10C,000 OIT budget, local 5
strategy for linking all schools and classrooms ‘ i schools
and providing schocls with an electronic mail
system, calendar, and document sharing. L i _
B. Identify and leverage cooperative 13 o1T On-going - $1 millien Locai schools
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i infrastructure for Internet access and Wide
| Area networking opportunities

| Goal: 3 Catholic schools leverage resources and programs to ensure adequate technology services.
Strategy and/or related Purchase k Person(s) Responsible Expected ‘ Cost Fundingr Saource
o ... .| PhaseYear | Fmshoare |
i €. Build internal capacity by identifying and 2 ‘ Dir. Of Technology + OIT 2003 $50000 ' Foundation Grants o
© supporting school level fechnology leaders with
_additional technical training opportunities. . U
. D. Develop cooperative outsourcing 3  Dir. Of Technology + OIT  ~ 2005 None o N T 7
" arrangements for maintenance and technical ‘
: support. o o '
Goal: 4 Catholic schools adopt technology policies for the acquisition, deployment, utilization and support of educational
- _technology and school management. B ) |
X Strategy and/or related Purchase ‘ I Person(s) Responsible Expected . . Cost ‘ - , Fundéng Source T
; o ~ PhaseYear , L ____ Finish Date B
| B. Assist schools in developing standards and  © 1-3 OIT + Advisory Committee  On-going . None -
procurement recommendations for the : :
purchase of hardware and software. _ | i : B ‘
C. Deveiop, endorse and publish Archdiocesan ' 2 OIT + Advisory Commitiee | 2004 Ncne : o !
technical standards for operating seftware, ‘ : } :
network protocols and new hardware ‘ : !
purchases. - | ‘ o
| Goal: 5 | Catholic schools utilize electronic administrative management systems. ) J
Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
B Phase Year Finish Date
A. Deveiop standard practices fer student, 2 i Dir. Of Technology + 2004 None
turtion and financial transaction and reperting i Advisory + OCS Consultants !
systems appropriate for school use. - ‘ ! ‘ J
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Phase Three

July, 2004 - June, 2005

Stakeholder and Community Invoivement

Goal: 1 ' Catholic schools, in Vg;arr-tnership with the St]f*rounding local and gliobc’xili communities, discover and Iever‘ag;'-rhe educational,

financial and technical resources availableﬁ,ﬁ

Strategy and/or related Purchase ; Person(s) Responsible Expected Cost Funding Source
Phase Year | Finish Date
A, Develop an inventory of potential denors All ! Technelogy Director/ Ongoing " DNA DNA
and resources to match against school needs . Committee _
D Ensure technology plan addresses how All ' Local ¢ Ongoing DNA DNA
community resources will be discovered and | admimistrator, Technology '
leveraged. Committee o
E. Identify areas of the curriculum that All Local administrator, faculty ' Ongoing - DNA DNA
provide an opportunity for local businesses o :
participate in the learning experiences. P
F_Identify educational resources avasdable in All Local administrator, 2004 DNA DNA
the local and giobal community. Technology committee
| Goal: 2 . Catholic schools strive for equity in Archdiocesan-wide uses of Yechnology.
Strategy and/or related Purchase ; Person(s) Responsible Expected Cost i Funding Source
5 | Phase Year Finish Date ) i
| A. Establish a cost- effective source for 3 IT with Technology | 2006 DNA - DN4
i technical support. . Director/ Committee ‘
B. Expand the network for efficient donation Al . Technology Director, ' Ongoing DNA DNA

and refurbishment of technology.

Committee

Archdiocese of Chicago - June, 2002
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. €. Assist and enable parishes and schools to
¢ conduct ther local campargns in support of
i education technology implementation

Al

Technology Director,
Committee

Cngoing

DA

| Goat: 3

 Catholic schools provide enhanced learning and support for the local school communities.

of the local community.

technology committee

locally

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date
C. Establish programs that will meet the needs | All Local administrator, Ongeing To be decided Local budget

Goal: 4

Catholic schools, in partnership with the associated local and global communities, leverage technology to enable and
optimize communication and the exchange of information.

advisory committee to menitor the ongoing
development and implementation of the
education technology goals for instruction,
administration and communication,

Ongoing

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Fhase Year Finish Date
B. Maintain The Archdiccesan-wide planning All Technology Director DNA DNA

Goal: B

Catholic schools will develop written Technolaa;aplons that are based upon the mission, vision and belief statements and
major goals of the OCS plan.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source
Phase Year Finish Date
D. Provide review services of school On going Technology Directer/ Peer On going
technology plans (Peer Review). Review Teams ) N
E. Ensure that schools incorporate the school | On going QCS Staff On going
technology plan into the School Improvement
Pian.
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Engaged Learning

Goal: 1

Catholic schools integrate technology competencies into the process of content-based teaching andE&r;hing in all
disciplines at all instructional levels. (Engaged Learning)

Strafegy and/or related Purchase

B. Highlight Engaged Le;fn;-ﬁg principles at
curriculum workshops.

D. Investigate The development of incentives
to encourage educaters to incorperate
technelogy in instruction in an innovative way.

: Fdnding Source

”l;e_rson(s) Responsible Expec‘redr " Cost
Phase Yea_r_ o Finish bate
On-going OCS 5taff On-going None
3 Associate Su.ﬁemﬁ'%é-r-\cf_;n’r 2005 None

Goal: 2
_information.

" Catholic schools, independently and collaborative use technology to communicate, oEcess

analyze and evaluate

Strategy and/or related Purchase

C. Develop an alignment eifﬁ'rechnology
initiatives with existing school improvement
areas,

i Funding Source

: Perr‘;;ﬁ_(s) lies';ornsible - Expected Cost
Phase Year o Finish Date
On-going OC5 Staff On-going Nohe

\ Goal: 3

| Catholic schools align technology initiatives with school improvement goals fo

r curriculum,

instruction, and assessment,

innovative pilet projects.

Strategy and/or related Purchase ! Persgr;a)—'Responsible Expected ' Cost 1 Funding Source

) Phase Year  Finish Date .

A. Ensure that curricular programs and On-going OCS Staff ' On-going i None !

written curriculum guides appropriately infuse ; : '

technalogy info academic content and teaching ‘ \

strategies. : : :

B. Identify and publish promising practices + On-going Dir. Of Techrology + Dir. Of . On-going " None ;

through OCS news vehicles. ! Communications ) : '

. Encourage leadership in developing On-going i Dir. Of Technology ! On-going ? Grants
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Professional Development

P Goal: 1 Catholic School -p_r-'_c.nfessional staff (Administrators, Teachers, Librarians, Specialis;si)iand' support staff demonstrate 7]
! | competencies in technology skills and practices related to their responsibilities. :

Strategy and/or related Purchase } Person{s) Responsible Expected | Cost Funding Source ;
Phase Year ! Finish i
. . | Date
D. Ensure That school level and/or individual On-going OCS selected Ad Hoc Team  Spring, none MNone
staff development plans appropriately infuse 2003
technology. : :
L - - | !
. E. Tdentify staff development providers who On-going QC5 selected Ad Hoc Team  § Spring, none . None
can address lecal inservice needs for both - 2003 ; |
Lindividuals and faculties. . o |
Goal: 2 | Professional development reflects current research and best practice. 7 o ]
Strategy and/or related Purchase | 1 Person(s) Re“s-ponsible ; Expected Cost - ! Funding Source
| Phase Year ! Finish ; ]
| :  Date | ——
B. Identify and promote participation in 2, thenon-  Techrnology Coordinator, Fall, 2002 | Individual | Individua! professional
professional organizations. going } Vicariate Asst. Supts. : membership fees - development funds
. ‘ . | .
€ Identify and mamtein a database of i 2, then on- L ocs Technology ! Spring, Printing costs OCS budget
| instructers, agencies and resources that | going Coordinator | 2004 '
| promote current research and best practice. | | B
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Goal: 3 -Pul;t;féséioﬁail dévelopmenT Technélogy needs will be fully funded.

7 Strategy and/or related Purchase Person(s)} Responsible Expected  Cost . Funding Source o
! - Phase Year i Finish ‘
| N ' ) e N " Date B B _
‘- .A Secure funds to d-ésfgn and deliver 2 thenon-  Grant Writer ' Fall, 2003 none ' Non; :
- comprehensive staft development . going 7;77 o 3 o e
C. Provide assistance 1o local schools in 3 Vicariate AssT Supts., i Fali, 2004  none None
accessing federal and external funds. .. Gront Writer o - o -
}7 Goal: 4 ~ Catholic schools provide professiona! development in technology to support and enhance curriculum, instruction and assessment.
- Strategy and/or related Purchase ‘ Person(s) Responsible T Expected Cost . Funding Source o
; . Phase Year " Finish
| L S ____Dbate | I R
A Develop, deliver, and facilitate diverse On-going : OCS Professional Staff On-going ! $150,000 each year ' Federal funds, grants
technology integration staff development ' : 3 :
offerings. — o . _
8. Ensure that SIP Professional Development  On-going Vicariate Assistant Supts., . On-going none ¢ None
Plans incorporate current research and best * STIP Coordinaters ‘ : ?
practice in Technology ) : ) L o B 3
C. Provide electronic accessibility to OCS | On-gaing . OCS staff ' On-going  : none . None
documents and guides that support i i 1 1 i
curriculum and instruction | w | i
| \ ;
D. Infuse the application of technology into * On-going - Assoc. 5upt. For Curriculum, © On-going none None

! all inservice and traming provided by OCS. - Coordinator of Funded ‘

: " Programs, Technelogy 1

: Coordinator i ‘I
| ] ;
!

Fall, 2004 nohe : Nane 7

dialogue and exchange ideas on instructional Coordinator
strategies and practices, and develop skill i
competency. : |

E. Cr‘ea‘régg;-rgnic“spaces for teachers to ‘ 3 7 ! ocs Technology
|
I
|
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Technology Deployment and Sustainability

,Goc_:l_l ~_ Catholic schools have sufficient technology resources for teaching, learning and management.
. Strategy and/or related Purchase Person(s) Responsible . Expected : Cost Funding Source ]
| Phase Year : Finish : '
- o - L Date . |
A. Seek fo maximize the access of funding 1-3 " Technology Director + Grant ~ On-going MNone - ‘
sources for schools including e-rate, federal writer
funds, grants and partnerships. S o o )
E. Ensure that there is adequate power fo 1-3 i Dept. of Buildings and On-going $20 - $30 million Big Shoulders Fund, ;
support existing and future technology : Facilities i Archdiocesan grant, parish /|
resources planned for individual schools and : school fundraising |
that power complies with alf fire, safety, and :
electrical regulations. : e :
F. Provide and publish information on leasing 1-3 ! Dir. Of Technology + OIT  * On-going ' None - 7 B
strategies and other creative financing 1
| options. o i - ;
L@oal: 2 | Catholic schools electronically network with the Archdiocese and each other. T
Strategy and/or related Purchase | ‘ Person(s) Responsible * Expected Cost Funding Source |
Phase Year Finish :
_ ‘ ' Date -
B Identify and leverage cooperative 1-3 COIT | On-going $1 miflion Loca! schools
infrastructure for Internet access and Wide
Area networking oppertunities N
€. Develop precedures and effective models | 3 . Dir. Of Technology + 2009 None
of ubiquitous access to computer technology © Advisory
_in schools, . - : i ) ]
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Goal: 3~ Catholic schools leverage resources and programs to ensure adequate technology services.
1[ Strategy and/or related Purchase - o j"F-’-;;:son(s) Responsible - Expected  Cost Funding Source
! Phase Year . Finish '
| :
| B ' . Date
; D. Develop cooperative outsourcing 3 Dir Gf Technelogy + OIT 2005 None
| arrangements for marntenance and technical
|_support. S et e I
Goal: 4 . Catholic schools adopt technology policies for the acquisition, deployment, utilization and support of educational
- " technolegy and school management. e -
kﬁ*’s}'&t}ég&,hh&or related Purchase | Per‘sgnr(isjwlie;pon.sible . - ExpecTe_d_““C:};I‘ii o - F“L-m&i;{g_‘Sour'ce_m o
, Phase Year Finish :
. Date.

LP

B. Assist schools in dueiopiﬁé-”s‘randa_r;;ﬁs and  1-3 OIT ~ Advisory Committee On—going“ - ; None
procurement recommendations for the ‘

purchase of hardware ond seftware.

}—Goul: 5 _ Catholic schools utilize electronic administrative management systems.
Strategy and/or related Purchase { | Person(s) Responsible . Expected | Cost i Funding Source
| Phase Year . Finish ' |
| ! ) - Date ‘
B. Disseminate a database of administrative | 3 ; Dir. Of Technology . 2005 . None
applications that meet recommended | ‘ ‘
standards. : ! :
' €. bevelop cooperative purchasing 3 Dir. Of Technology 1 2005 - None

agreements for the acquisition of : I
administrative manegement systems. : !
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CERTIFICATION OF TECHNOLOGY PLAN APPROVAL FOR SCHOOLS AND LIBRARIES
UNIVERSAL SERVICE PROGRAM

We are pleased 10 intorm you that the Archdiocese of Chicago School technology plan has been reviewed by the Peer

Review Group and has met the following standards and criteria as detailed for the Schools and Libraries Universal
Service Program:

(1) The Plan establishes clear goals and a realistic strategy for using telecommunications and other information
technologies to improve teaching and learning.

{2) The Plan has a professional development strategy to ensure that staff know how to use the new technologies to
improve teaching and learning.

(3) The Plan includes an asscssment of the telecommunications services, hardware, software, professional development
and other services that will be needed to implement the strategies to improve education.

{4) The Plan provides & sufficient budget to acquire and maintain the hardware, software, and other services that will be
needed 1o implement the strategy.

{5} The Plan includes an evaluation process that enables a school to moniter progress toward the goals outlined in the
Plan und make mid-course corrections in response to new developments and opportunities as they arise.

Ultimately, we stress that technology plans must not be viewed or treated as a separate exercise dealing primarily with
hardware and telecommunications infrastructure. Instead, there must be strong connections between the Plan, your Staff
professional development efforts, and your overall goals for improving teaching and learning.

While we realize that your planning scope may be longer, this approval is valid for the Universal Service Program for
three (3} fiscal and school years from this date, ending June 30, 2008. At that time, your Plan will undergo a review and
assessment as required by the Schools and Libraries Corporation.

Thank you ence again for your continued commitment to improve teaching and learning at your school. We wish you
continued success m your efforts at securing the resources that go along with that important task.

Smu.rcl\ M\
ﬁan H. Wichmann
Associate Director for Education

Diocese of Belleville Archdiocese of Chicago Diocese of Joliet Dlocese of Peoria Diocese of Rockford Diocese of Springtield-in-lllinois

www.catholicconferenceofillinois.org




Muy 23, 2005

Dear Parmers 0 Catholic Fdueation

The 2005 Teehnology Integration Plan for schools in the Archdiocese of “Chicago 1s the
culmipation of months of data collection. analysis. educational research and professional
convarsation. A representstive team of educators, parents and technologists contributed
their wisdem o produce a plan to incorporate technology in teaching. learning,
assessment and informaticn management.

Agoal o the plan itself s that the Technology Integration Plan witl be a model and suide
tor local school technology planning. [ hope that as you read and study this pian, you
wiit be imspired with the same vision that permeates our technology implementation
allorts,

Finvae von to share this plan with vour staffs. schonl advisory commitiees. weehnoelogy
advisory groups and donors, They will be most helpiul in contributing 10 the loml
im ﬁununl stion of the plan.

Sincerely,

Nicholds M, Wolsonovieh, PhD.
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‘ SECTION 3 DISTRICT/COMMUNITY PROFILE ‘

In 2004, the Cathelic schools in the Archdiocese of Chicago comprise the largest parechial school
system in the United States. Of the 276 schools, 235 are elementary schools and 41 are secondary
schooels. Individual elementary school enroliments range from 17 to 1,040 students and individual
secondary school enrollments range from 96 to 2,063 students. One hundred forty-hine Catholic
schoals are lecated in the City of Chicago, 104 in the suburbs of Cock County and 23 in the Lake
County suburbs.

The tota! number of elementary and secondary students is 106,738. Over 81,000 families send their
children to either an elementary or secondary Catholic School. Eighteen percent of the students are
non-Catholic. The diversity expressed in metropolitan Chicage is also reflected in Archdiocese of
Chicago Catholic schools, Immigrants from Poland, Vietnam and Korea infermingle with Cubans,
Puerto Ricans and Mexicans. Haitian populations sit alengside Asians whether from the Philippines,
China or India. B4% of students from inner city families represent people of color. They add a rich
resource to the future of our cities and to the Church of Chicago. Overall, 24% of students
attending Catholic schoels in the Archdiocese of Chicage receive free & reduced lunches. However,
in the inner city as many as 75%-100% of students attending Catholic schools are eligible to
participate in The free & reduced lunch program.

Forty-nine elementary school early childhood pregrams have received accreditation from NAEYC
{National Association for the Education of Young Children). Ninety-three percent of elementary
schools have an extended day program. Ninety-nine percent of schools have a kindergarten while
90% have a pre-school program. At the completion of their elementary education, 100% of the eighth
graders enter high school. Catholic high schools in the Archdiocese have a 99% high school
graduation rate with 94% of seniors entering college. The dropout rate among Cathelic high school
students is 1%

In the spring of each year students in Grade 35 & 7 participate in the Terra Nova IT sfandardized
testing program  Archdiccesan students consisfently perform above the national norm. On the
secondary level, the average ACT composite score for students attending city and suburban schools
in The Archdiocese is 22, which is above The national (21) and state (20) averages.

The elementary and secondary schools in the Archdiocese of Chicage have 5,665 teachers and 352
administrators. Ninety-eight percent of the elementary faculty and 99% of the secondary teachers
are either certified or hold degrees in areas such as music, art and religion. Elementary teachers in
+he Archdiocese have an average of 12.9 years of teaching experience. Secondary teachers in the
Archdiocese have an average of 11.7 years of teaching experience. Ninety-seven of the elementary
and secondary feachers in the Archdiocese are laypersens and 3 % are women/men religious.

The average cost to educate a student in a Catholic elementary scheel is $3,300 and the average
elementary school tuition and fees is $2,400. Similarly, the average cost to educate a student ina
Catholic secondary school 1s $10,700 and the average secondary school fuition and fees is $6,700.
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